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Abstract

The purpose of the study was to appraise the management practices of National
Examinations Council (NECO) on personnel, infrastructural and financial management of
Council fund. Three research questions and three null hypotheses guided the study. The
population were 154 NECO Senior administrative staff and 44 Heads of Department making
a total of 198 respondents. There was no sampling carried out because the population
was small so the entire population was used. The design of the study was a descriptive
survey. The research instrument was a questionnaire titled “Appraisal of Management
practices questionnaire (AMPQ) and was validated by experts. The instrument was
assessed for reliability using internal consistency of Cronback Alpha method. The
reliability coefficient obtained yielded 0.92. The data obtained were organized and
analyzed using the mean and standard deviation to answer research questions and t-test
to test the null hypotheses. Some of the major finding revealed that NECO management
adhered to the regulation system (manual) in the personnel, infrastructural, and financial
management of the Council. The hypotheses tested indicated no significant difference in
the mean rating of both NECO senior administrative staff and heads of Department on the
extent to which NECO management adhered to the regulation system (manual) on
personnel, infrastructural and financial management of the Council. Based on the findings,
the researcher recommended that NECO management should continue to be guided by
NECO rules and regulation in personnel, infrastructural and financial management of the
Councilamong others.

Introduction

Education in Nigeria is an instrument per-excellent for effective national
development (FRN 2004). National Examinations Council (NECO) is one of the education
bodies that control and conduct senior school certificate examinations in Nigeria. National
Examinations Council (NECO) evolved from the National Board for Educational
Measurement (NBEM) in April 1999. The Federal Government accepted the
recommendations of the Sogbetum commission and Agulu panel for the establishment of
more examination bodies in Nigeria.

As aresult, the Federal Government in April 1999 promulgated a decree establishing
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the National Examinations Council (NECO). NECO has the responsibility to manage and
appraise public examination and conduct several examinations include the senior school
certificate examinations (SSCE); improve the quality of continuous assessment and to curb
the rising incidence of examination malpractices associated with pubic examination in
Nigeria.

Okoro (2009) stated appraisal as the evaluation of the worth or value of things or
action and making of appropriate decision on the basis of such appraisal. The purpose of
appraisal is to determine the extent to which the objective is being achieved. Management
according to Mgbodile (2004) is the process or method whereby a group of people at the top
level of an organisation plan, organize, communicate, co-ordinate, control and direct the
action and the activities of those who work in an organisation with a view to achieving the
organisational objectives. The researcher sees management as concerned with seeing that the
job gets done and done effectively.

Management practices are the effective utilization and coordination of human and
material resources to achieve defined objective with maximum efficiency. In National
Examinations Council (NECO) the Organogram-governing Council is the highest followed
by Registrar/Chief Executive. There are different departments with the Heads that is Head off
Department for instance Examination Administration Department, test development
department, finance and supply department, computer processing department, planning and
research department etc in all there are 44 Heads of Department, followed in rank after Head
of Department are the senior administrative staff. They are high ranked officers of grade level
fourteen and above with at least 15 year of working experience depending on state or federal
government.

Unfortunately, there are evidence of problems in the management practices of
National Examinations Council in personnel and funding, poor infrastructural
mismanagement in the Council. For examination All Nigeria Conference of principal head in
a general meeting which they held in Awka, Anambra State in March, 2009 blamed the
Federal Government for inadequate funding, weakness in recruitment process and poor
infrastructure. The government blamed the principals for various acts of indiscipline and
examination malpractices in their schools especially in the NECO conduct of Senior
Certificate Examination. Many parents feel that private schools are doing much better than
the federal government public schools so they get their children enrolled in the private
schools.

Statement of the Problem

In spite of the role and action taken by Chief Executive of the Council (NECO) to
ensure efficient management of the Council there were evidence of problems in the
management of the Council, for instance between 2005 to 2007 four NECO staff were
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dismissed, twelve terminated, twelve resigned and four retired by the Council for various
offences ranging from personnel, infrastructural and financial mismanagement in the
Council (Source: National Examination Council headquarter Minna Niger state 2005
2007). Common observation also showed that some NECO states and zonal offices in Nigeria
were yet to be completed and infrastructural development left much to be desired. The
problem of this study therefore put in question form. To what extent is NECO management
adhering to the NECO regulation in their management practices?

Purpose of the Study
The purpose of this study is to appraise the management practices of NECO in
Nigeria. Specifically, the study sought to:

1 Find out the extent NECO Management adheres to the Regulation (manual) of the
Councilin personnel management.

2. Determine the extent the NECO Management follows guidelines of NECO regulation
(manual) ininfrastructural management.

3 Establish the extent the NECO Management complies to the financial regulation

(manual) of the Council in the management of Council fund.

Scope of the Study

The study is limited to National Examination Council (NECO) in Nigeria. In terms of
management practices, the following area formed the focus for the study. Personnel
management, infrastructural management and financial management.

Research Questions
The following research questions guide the study:

1 Towhat extent does NECO management adhere to the regulation (manual) of the
Councilin personnel management.

2. Towhat extent does NECO management follow the guidelines of NECO regulation
(manual) ininfrastructural management?

3 Towhat extent does NECO management comply to the financial regulation
(manual) of the Councilinthe management of the Council fund.

Hypotheses

Five null hypotheses are formulated to guide the study and are tested at 0.05 level of

significance.

1. There is no significant different between the mean ratings of NECO Heads of
Department and NECO Senior Administrative staff with regard to the extent
which the NECO management adheres to the regulation (manual) of the Council
in
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personnel management.

2. There is no significant difference between the mean ratings of NECO Heads of
Department and NECO Senior Administrative Staff with regard to extent which
NECO management follow guidelines of NECO regulations (manuals) in
infrastructural management.

3. There is no significant different between the mean ratings of NECO Heads of
Department and NECO Senior Administrative staff with regard to extent which
NECO management comply to the financial regulation (manual) of the Council in the
management of the Council funds.

Method

The design is a descriptive survey. Descriptive survey was adopted because the study was
centered on individual who manages the affairs of the Council and their opinions contributed
very much in the management of the Council. Moserg and Kaltan (2007) are of the opinion
that when a study centres around individual opinions or group opinions that the best method
of research should be the survey method.

Population of the Study

The population of the study was 154 NECO administrative staff and 44 NECO Heads
of Department making a total of 198 respondents. No sampling was carried out on the
population, instead the entire population of 198 respondents was used. The instrument for
data collection was questionnaire titled Appraisal of Management practice questionnaire
(AMPQ). The instrument was administered and collected by the researcher and with the help
of the two assistants recruited by the researcher. It was administered during the meeting of
NECO Senior Administrative Staff and NECO Heads of Department at the NECO National
Headquarters Minna, Niger State. Descriptive and inferential statistic were employed in
analyzing the research data. Specially, the research questions were answered using mean
scores and standard deviation. The null hypotheses were tested using t-test statistics applied
at 0.05 level of significance.

Results
The result of the data analyses in line with three research questions and three null hypotheses
formulated to guide the study were presented.

Research Question One

To what extent does NECO management adhere to the regulation (personnel policies
procedures) of the Council in personnel management? The data for answering the above
research question was presented on table one below.
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Table 1:

Mean rating of NECO Heads of Department and Senior Administrative Staff on
adherence on regulation in personnel management.

Dr. Arumah, Fidelis Ugwu

S/N ADHERENCE ON REGULATION NECOSENIOR NECO HEADS OF TOTALIN
PERSONNELMANAGEMENT ABMINISTRATIVE DEPARTMENT —CLUSTER
STAEE
X SD Decision X SD Decision X SD  Decision

1. Thecouncil (NECO)administration
appoints persons of proven integrity
to serve as NECO heads of department 2.65 -01  Accept 242 30 Reject 2.60 .17  Accept

2. Headsof department show interest
in the welfare of those working
under them 3.47 A1 Accept 3.21 .14 Accept 342 .16  Accept

3. All staff of the Council undergo
in-service training for effective
performance 3.50 15 Accept 3.34 .27 Accept 3.46 19 Accept

4. The in-service training of workers
given them a sense of satisfaction,
confidence and feeding of security 2.59 14 Accept 251 .32 Accept 3.257 .19  Accept

5. NECOstaffvacanciesare widely
advertised 341 .10 Accept 3.46 .18  Accept 3.40 12 Accept

6.  Qualification and experience are
highly considered inappointment
of NECOstaff 2.76 .10 Accept 2.68 40 Accept 274 21  Accept

7. TheCouncil officesare staffed with
qualified administrative personnel 2.58 12 Accept 2.62 .27 Accept 2.59 17 Accept

8.  TheCouncil has personnel policies
and procedures adopted by the
management 3.08 .02 Accept 3.03 .02 Accept 3.07 0.3 Accept

9. TheNECOrecruitment panel performs
their duties according to NECO
personnel policiesand procedures. 3.08 .03 Accept 3.03 .02 Accept 3.07 .03 Accept

10. Disciplinary action istaken against

any erring NECO staff 56 .16 Accept 87 12 Accept 2.63 .20 Accept

Clusterl 2.97 05 Accept 291 11 Accept 295 .07 Accept

Table 1 presets views of NECO Senior Administrative staff and Head of Department on the
extent to which NECO management adheres to the regulation of the Council in personnel
management. The cluster mean score of 2.95 shows that NECO management adheres to the
regulation of the Council in personnel management.

Research Question Two
To what extent does NECO management follow guidelines of NECO regulation in
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infrastructural management?

Tables 2:

Mean rating of NECO Senior Administrative Staff and NECO Heads of Department on the
extent to which NECO management follows guidelines of NECO regulation on
infrastructuralmanagement of the Council.

S/N GUIDELINES OF NECO NECO SENIOR NECO HEADS OF TOTAL
REGULATION ON INFRAST. ADMINISTRATIVE BEPARTMENT — CLUSTER
I\IIPT_ OECOUNCH STAEE
X SD  Decision X SD Decision X SD Decision

1. Thereisa Council work committee for
maintenance and repair of NECO
infrastructural facilities 2.97 18  Accept 324 .20 Accept 3.03 .21 Accept

2. The welfare of NECO Staff are
foremost consideration when making
infrastructural purchases. 3.38 .16 Accept 323 .19 Accept 335 .17 Accept

3 Every NECO Heads of Department
participates in the selection of

infrastructural facilities before
purchases are made. 3.22 .06  Accept 322 .20 Accept 322 11 Accept

4. Allrecords of infrastructural

purchases are kept open to public
scrutiny. 3.33 .10 Accept 324 .20 Accept 331 .14 Accept

5. NECO management follows

guideline and regulations in
infrastructural management 3.21 .08  Accept 324 .20 Accept 322 11 Accept

6.  Government lives up to expectation
and her responsibilities by providing
and maintaining infrastructural facilities
(schools, electricity, water supply) 2.07 .03  Reject 213 .12 Reject 2.08 .06 Reject

7. Inadequate funding of NECO by the
Federal government is responsible for

the poor maintenance of her
infrastructural facilities. 3.17 .07 Accept 316 .15 Accept 3.17 .10 Accept

8. NECO works committee on
infrastructural facilities attends
workshops regularly to enhance
their performances. 2.17 .07 Accept 242 .20 Reject 219 12 Reject

9. Unserviceable infrastructural
facilities of the of the Council are
disposed off promptly. 2.79 .26 Accept 263 44 Accept 275 31 Accept

10. All the NECO examination centres
and venues have all the basic
infrastructural facilities before
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Cluster2 293 .08  Accept 294 18  Accept 293 .11  Accept Table 3:

Mean ratings of NECO Senior Administrative staff and Heads of Department
compliance to the financial regulation (manual) of the Council in the management of the
Council funds.

The cluster mean score is 2.93. This is an indication that to a high extent NECO
management follows guidelines and regulations in infrastructural management of the
Council. From the analysis both NECO Senior Administrative staff and heads of Department
have congruent opinions on all items and with standard deviation .21, .17, .11, .14, .11,.06,
10, .09, .25, .13 & .11.

S/N COMPLIANCE TOFINANCIAL NECOSENIOR NECO HEADS OF TOTAL
ResearCh Question Th ree 'F\QIIIEAGALIJALﬁII'\(IZI)L\I'\erF:S:LIJITgEIN fPAI\éI!NISTRATIVE DEPARTMENT CLUSTER
To what extent does NECO management comply to the financial regulation (manual) ofthe X  SD  Decision X  SD Decision X SD  Decision
Council in the management of the Council funds? The data for answering research question L ;:3 Ce"tl“:';f:r;’ft'izgl)n"gr”;:r‘fgefai
three are presented on table three below. for ’ P
funds inthe Council 3.17 .07 Accept 3.23 .13 Accept 3.18 .09  Accept

2 The Chairman of the budget
committee preparesandissue
budget formsto eachbudgetcentre
headsto enable him provide the
information
requiredin his department budget 288 .26 Accept 3.12 .07 Accept 2.93 .25  Accept

3 The budget monitoring unit
ensures regularand effective
supervision of
budgetcommittee. 335 .11 Accept 3.27 .19 Accept 3.33 13 Accept

4. Appointment of budgetand monitoring
committeeare on merit. 3.23 .07 Accept 330 .18  Accept 3.24 11 Accept

5. All the management of funds are
strictlyinaccordance withthe
approved
NECO financialregulation (manual). 3.60 .18 Accept 3.26 .14  Accept 3.52 .22 Accept

6. Allpaymentvouchersaresenttothe
internal for auditing. 3.09 .03 Accept 3.28 .15 Accept 3.13 11 Accept

7. NECO Heads of Finance Department
lodge all monies collected on behalf of
theCouncilintothe Councilaccounts.  3.05 .01 Accept 3.07 .05  Accept 3.05 .03  Accept

8 Thereisreport(s) of cases of
embezzlementof fundsintheCouncil. 2.98 .26 Accept 331 .17  Accept 3.05 .28 Accept

9. Federal Government subvention
is inadequate tothe Council
financial
obligations. 342 12 Accept 329 .19  Accept 3.39 15 Accept

10.  Financialaccounting preventstheft
waste and embezzlement of funds
inthe Council. 3.04 .01 Accept 3.09 .08 Accept 3.05 .05  Accept
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Cluster3 3.18 .10 Accept 322 .10  Accept 3.19 11 Accept
With cluster mean score of 3.19 it shows acceptance to a very high extent that NECO
management complied with financial regulation of the Council. Both have consensus
opinions of all the ten items.

Hypothesis 1
There is no significant difference (P <.05) between the mean ratings of senior administrative
staff and heads of department with regard to extent to which the NECO management adheres
to the regulation (manual) of the Council in personnel management.

To test above null hypothesis, a t-test analysis of the difference between the mean rating
of NECO senior administrative staff and heads of department were computed and result is
shown ontable four below.

Table 4:

Summary of t-test analysis of the response of NECO senior administrative staff and heads of
department with regard to the extent NECO management adheres to the personnel
management.

Variable N X SD  Degree Level of Calculated t. Table t. Value Decision
of Freedom significance  value (Critical value)
NECO Senior
Administrative Staff 154 2.45 .85
1.96 0.05 197 1.96 Ho,isAccepted
NECO Heads of
Department 44727°90

The calculated t-value is .197 which is less than table t-value (critical value) 1.96. This
indicates no significant difference in the opinion of NECO Senior Administrative Staff and
Heads of Department on the extent NECO management adheres to the personnel
management the null hypothesis was therefore accepted.

Hypothesis 2
There is no significant different (P < .05) between th mean ratings of NECO Senior
Administrative Staff and Heads of Department with regards to the extent to which NECO
management follows guidelines (manual) in infrastructural management of the Council.
At-test analysis of the difference between mean ratings of NECO Senior Administrative
Staff and Heads of Department with regards to the extent to which NECO management
follows guidelines in infrastructural management of the Council was computed to test the null
hypothesis. The result is shown on Table 5.
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Table 5:
Summary of t-test analysis of the response of NECO Senior administrative staff and heads of department with
regardsto extent NECO managementadherestothe councilin infrastructuralmanagement

Cateqory of Staff N X SD DF Level of Calculated t. Table t. Value Decision
significance value (Critical value)
NECO Senior
Administrative Staff 154 3.30 .86
1.96 0.05 0.66 1.96 Ho,isAccepted
NECO Heads of
Department 44732089

From the analysis shown on the Table 5 above, the t-calculated of 0.66 which is less than the
critical t value of 1.96. This shows that there was no significant difference in the mean rating
of NECO Senior Administrative staff and Heads of Department on the extent to which NECO
Management follows guidelines in infrastructure management of the council. The null
hypothesis wasaccepted.

Hypothesis 3

There is no significance difference (P<.05) between the mean ratings of the NECO
Senior Administrative staff and Heads of Department with regard to extent to which NECO
Management comply to the financial regulation (manual) of the council in the management
of the council funds.

At-test analysis of the difference between mean rating of NECO Senior Administrative
Staff and heads of department was computed to test the null hypothesis above. The result is
shownon Table 6.

Table 6:

Summary of t-test analysis of the mean response of the NECO Senior Administrative
Staff and NECO Heads of Department with regard to the extent NECO Management
compliestothefinancial regulationsofthe councilin managementof council funds.

Category of Staff N X D DF Level of Calculated t. Table t. Value Decision

significance value (Critical value)
NECO Senior
Administrative Staff 154 2.93 0.96
1.96 0.05 0.39 1.96 Ho, Accept
NECO Heads of
Bepartnrent A4-2-870:88

Data displayed on Table 6 shows that the calculated t-value was 0.39 which is less than
NAU Journal of Technology & Vocational Education 18 Vol. 1 No. 12016
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table value (critical t-value) of 1.96. This shows that there was no significant difference in the S The Federal Government should increase NECO Fundings and provide more
mean ratings of NECO Senior Administrative Staff and Heads of Department on the extent to facilities to the council and recruit more administrative staff to increase their
which NECO Management complies to the financial regulation of the Council. The null performancesand productivity.
hypothesis wasaccepted. 6. A committee to be set up by the Federal Ministry of Education in NECO to be

Discussion of the findings

1. The National Examinations council (NECO) adhered to the provision of the
manual in personnel management (, = 2.95. SD =.07), Infrastructural facilities
management (,=2.93; SD=11)

reporting the NECO management to the ministry not to Chief Executive of
NECO. This is relevant in that where the committee is seen as an external body
to monitor the Chief Executive specifically, he will be more cautious and the level
of connivance that sometimes existed between the boss and his subordinate

will be
2. NECO Management showed interest in the welfare of theirworkers = 3.42;SD eliminated. This will make the committee completely independent and they will
(:
=.16 andin-service) training were provided for them (,=3.46; SD=19) whose objectives were to ensure compliance of NECO regulations. The unit
3 Heads of department participated Ill the selection of infrastructural facilities should be free to ask for record of expenditures made in the council and to
before purchases are made (, = 3.22: SD = .11) and all records of examine the actual projects or facilities upon which such expenditure were made.
infrastructural purchases are kept open for public scrutiny (, = 3.31:SD = discharge their duties with greater freedom. _
14) The budget monitoring unit ensured regular effective supervision of 7. The NECO Management staff and othe.r who performed crgdltably should be
budget committee (, = 3.33: SD=.13) encouraged, motivated and rewarded with promotions, housing and car loans.
4, Federal Government subvention was inadequate to meet the Council's & The Federal Government should live up to expectation by providing
financial obligations (3.39; SD =.15) infrastructural facilities and save the council from unnecessary financial strain
5, There was no significant difference (P < 0.05) between the mean ratings of In anattempttosupplement these services.

senior administrative staff and heads of department on the extent to which
NECO Management adhered to the provision of the manual in personnel (t =
18), infrastructural (t=.66), and financial (t=.39).

Recommendations andconclusion

1 The NECO management should continue to be guided by NECO regulations
(manual) in the areas of personnel, infrastructural are financial management
of the council. This is necessary since such regulations (manual) would
prevent fraudulent practices in the NECO Management.

2 The NECO Management should sponsor their staff on in-service training on
the personnel, infrastructural and financial management for the Council.
3 The Federal Government should organize periodic and relevant in-service

training, seminar, workshops on the regulations (manual) in the personnel,
infrastructural and financial management.
4. The Federal Government should set up supervisory and monitory units
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